
NURS 3423 : Leadership Roles 

This combined theory and clinical course emphasizes leadership and management theories in communication and 
conflict resolution, budgeting, human resource management, quality improvement, risk management, change, 
delegation, decision making, and management ethics. Clinical experiences focus on management of issues and 
interactive observation of leaders and managers in a variety of settings. 
Credits  4 
Lecture Hours  48 
Lab Hours  0 
Clinical Hours  64 
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